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Strategic
Goals

Strategic
Initiatives

Success

1.Development,
implementation and the
embedding of our Wellbeing

Model into the curriculum
and all aspects of Kahui Ako
life by the end of 2022,

2.Establish a student
wellbeing committee by the
end of 2021,

3.Development of students'
awareness and personal
responsibility for wellbeing
including that of others by
the end of 2023.

4.Development of staff
awareness and personal
responsibility for wellbeing
including that of others by
the end of 2022,

5.Development and sharing
of wellbeing resources within
the Ellesmere Community by
the end of 2021.

\ 6.Establishing a robust

system of identifying and
maonitoring at risk children by
the end of 2021.

7.Development of data
collection programme to
support student wellbeing
aeross the K3hui Ako by the
end of 2021.

E. Each School has their
own Strategic plan and
Annual Plan for each school
year with their own
Strategic Goals,

. B.Each school will have a

. series of initiatives within
their Strategic Plans and
Annual Plan. Some of these
will be aligned to the Nga
Matapuna o te Waihora
Kahui Ako Strategic Plan.

Each schoal is required to
report to the MOE and their
own community on how
successful their planned

initiatives were in each school



